
 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

ISSN:3065-9191 The International Journal of Commerce Management and Business Law in International Research (TIJCMBLIR) 
 

 

The International Journal of Commerce Management and Business Law in International Research (TIJCMBLIR) |Volume-3 
Issue-1| february-2026| Website: https://ewbr.us 

97 

 

 

 

Manuscript ID: 

TIJCMBLIR-2026-030118 

 

 

Volume: 3 

 

Issue: 1 

 

Month: February 

 

Year: 2026 

 

E-ISSN: 3065-9191  

 

 

 

Submitted: 15 Jan 2026 

Revised:20 Jan 2026 

Accepted: 10 Feb 2026 

Published: 28 Feb 2026 

 

 

Address for correspondence:  
Lavkush Pandurang Ade 

Asst. Professor, Department of 

Commerce and Management 

Science, 

Peoples College, Nanded. 

Email: 

lavkushade1234@gmail.com 

 

 

 

DOI: 10.5281/zenodo.19159743  
 

DOI Link: 
https://doi.org/10.5281/zenodo.19159743 

 

 

 
 

 

 

Creative Commons (CC BY-

NC-SA 4.0): 

 This is an open access journal, 

and articles are distributed under 

the terms of the Creative 

Commons Attribution-

NonCommercial-ShareAlike 4.0 

International Public License, 

which allows others to remix, 

tweak, and build upon the work 

noncommercially, as long as 

appropriate credit is given and the 

new creations ae licensed under 

the identical terms.     

 

 

 

 

 

Navigating Global Frontiers: Integrating Soft Skills, 
Leadership, and Entrepreneurial Competencies in 
Cross-Cultural Management Education 

Lavkush Pandurang Ade 
Asst. Professor, Department of Commerce and Management Science, 
Peoples College, Nanded. 

Abstract 

As globalization blurs geographical boundaries, the demand for managers who 

possess more than just technical expertise has surged. This paper explores the critical 

triad of soft skills, transformational leadership, and entrepreneurial competencies as 

essential pillars for cross-cultural management. Through a secondary data analysis 

focusing on the educational and industrial landscape of Nanded, Maharashtra, the study 

examines how regional educational frameworks align with international standards. The 

research identifies gaps in cultural intelligence (CQ) and adaptive leadership among 

students. Findings suggest that while technical proficiency is high, there is a distinct need 

for pedagogical shifts toward experiential learning. 

Keywords: Cross-Cultural Management, Soft Skills, Leadership, Entrepreneurship, 

Nanded, Maharashtra, Cultural Intelligence. 

Introduction 

 The landscape of modern business has undergone a seismic shift, transitioning 

from localized markets to a highly interconnected global economy. In this "borderless" 

world, the traditional emphasis on hard technical skills—while still necessary—is no 

longer sufficient for professional success. As organizations increasingly operate across 

diverse geographies, the ability to manage cultural nuances has emerged as a critical 

differentiator. Cross-cultural management involves the orchestration of people and 

processes in a way that respects and leverages cultural differences to achieve 

organizational goals. 

At the heart of effective cross-cultural management lies a triad of essential competencies: 

Soft Skills, Leadership, and Entrepreneurship. * Soft Skills act as the "social glue," 

facilitating communication, empathy, and conflict resolution in diverse teams. 

 Leadership has evolved from a top-down authoritative model to a 

transformational approach that requires high Cultural Intelligence (CQ) to inspire 

followers across different value systems. 

Entrepreneurial Competencies are no longer restricted to those starting new businesses; 

they represent a mindset of innovation, risk-taking, and proactiveness that is vital for 

"intrapreneurs" within global corporations. 

              In the Indian context, there is a growing realization that graduates from Tier-II 

cities like Nanded, Maharashtra, possess immense technical potential but often face a 

"readiness gap" when entering international arenas. Nanded, home to the Swami 

Ramanand Teerth Marathwada University (SRTMU), serves as a vital educational hub for 

the Marathwada region. However, the local pedagogy has traditionally been academic-

centric, often overlooking the behavioral and entrepreneurial grooming required for the 

global stage. 

 This study investigates how these three pillars can be integrated into the 

management curriculum in Nanded to prepare students for the complexities of global 

leadership. By analyzing secondary data and regional educational trends, this paper seeks 

to provide a roadmap for transforming regional students into global managers who are not 

only culturally aware but also entrepreneurially resilient and leader-ready. 

Objectives of the Study 

1. To analyze the significance of soft skills and leadership styles in enhancing the 

cross-cultural adaptability of management students. 

2. To evaluate the current state of entrepreneurial competency development in the 

regional context of Nanded, Maharashtra, and its alignment with global management 

requirements. 

 

How to Cite this Article: 

Ade, L. P. (2026). Navigating Global Frontiers: Integrating Soft Skills, Leadership, and Entrepreneurial Competencies in Cross-Cultural Management 

Education. The International Journal of Commerce Management and Business Law in International Research, 3(1), 97–99. 

https://doi.org/10.5281/zenodo.19159743 

 

https://ewbr.us/
mailto:lavkushade1234@gmail.com
https://zenodo.org/records/19159743
https://doi.org/10.5281/zenodo.19159743
https://doi.org/10.5281/zenodo.19159743
https://creativecommons.org/licenses/by-nc-sa/4.0/legalcode.en


   

The International Journal of Commerce Management and Business Law in International Research (TIJCMBLIR) |Volume-3 
Issue-1| february-2026 | Website: https://ewbr.us 

98 

 

 

Literature Review 

 Current scholarship emphasizes that Soft 

Skills—including empathy, active listening, and 

conflict resolution—are no longer "optional" but are 

the "hard" currency of the modern international 

workplace. Goleman’s framework of Emotional 

Intelligence (EI) remains a cornerstone, suggesting 

that self-awareness and social regulation are 

foundational to managing diverse teams. 

 Leadership in a cross-cultural context 

requires a shift from transactional to Transformational 

Leadership. Research by House et al. (the GLOBE 

Study) illustrates that leadership effectiveness is 

contextual; what works in a high-power-distance 

culture may fail in a flat organizational structure. 

Therefore, the competency of "Cultural Agility" is 

paramount for leaders to switch styles based on the 

cultural environment. 

 Entrepreneurial Competencies are 

increasingly viewed as a mindset rather than just a 

business-starting toolkit. Traits such as risk 

propensity, innovativeness, and proactiveness are vital 

for "Intrapreneurship" within global corporations. 

Scholars argue that the integration of these three 

domains—soft skills, leadership, and 

entrepreneurship—creates a "Global Mindset" 

(Rhinesmith, 1992), allowing managers to see the 

world as a complex, interconnected web rather than a 

series of isolated markets. 

 Recent studies in the Indian context suggest 

a "skills gap" where graduates possess high IQ 

(Intelligence Quotient) but lower SQ (Social 

Quotient). In Tier-II cities like Nanded, the challenge 

is often a lack of exposure to multicultural 

environments, making the intentional integration of 

these competencies into the curriculum a necessity. 

Secondary Data Analysis: Nanded, Maharashtra 

 Nanded, a significant educational hub in the 

Marathwada region, serves as a fascinating case study 

for regional-to-global transitions. 

 Educational Landscape: With the presence 

of Swami Ramanand Teerth Marathwada University 

(SRTMU), the city produces thousands of 

management and engineering graduates annually. 

Secondary data from university reports suggests a 

strong emphasis on theoretical knowledge and 

technical "hard" skills. 

 Industrial Alignment: The local industry, 

ranging from textile units to pharmaceutical and agro-

based businesses, is increasingly seeking "export-

ready" managers. However, placement data from 

regional colleges indicates that students often struggle 

in the final stages of interviews with multinational 

corporations (MNCs) due to a lack of "polished" soft 

skills and confidence in leadership simulations. 

 Entrepreneurial Spirit: Nanded has seen a 

rise in MSME (Micro, Small, and Medium 

Enterprises) registrations. However, secondary 

analysis of startup success rates in the region shows 

that while the "technical idea" is often sound, the 

"entrepreneurial management"—handling diverse 

stakeholders and scaling beyond the local market—

remains a hurdle. 

Findings and Observations 

Findings: 

 The Exposure Gap: Students in Nanded 

exhibit high academic resilience but lower Cultural 

Intelligence (CQ) due to limited interaction with 

international peers or faculty. 

 Leadership Perception: Leadership is often 

misunderstood as "authority" rather than "influence," 

leading to difficulties in collaborative cross-cultural 

settings.   

 Soft Skill Deficit: Communication skills, 

particularly in English as a global business language, 

remain a primary barrier for students entering the 

international job market. 

Observations: 

 There is a visible "Tier-II City Inhibitor" 

where students feel less confident compared to their 

counterparts in metros like Mumbai or Pune, despite 

having equal or superior technical knowledge. 

Local entrepreneurship is often "survival-based" 

rather than "innovation-based," limiting the global 

scalability of local ventures. 

Suggestions 

 Immersive Pedagogy: Universities in 

Nanded should adopt COIL (Collaborative Online 

International Learning) models to pair local students 

with international classrooms for joint projects. 

 Soft Skills Labs: Dedicated laboratories 

focusing on non-verbal communication, business 

etiquette, and "Global English" should be mandatory 

across all years of management education. 

 Incubation Centers: Strengthening the link 

between local industries and the university through 

"Entrepreneurship Cells" that focus on global market 

trends and venture capital pitching. 

Limitations of the Study 

While this research provides a strategic framework for 

competency development, it is subject to the 

following limitations: 

1. Reliance on Secondary Data: The analysis for 

Nanded City is primarily based on existing 

university reports, government publications, and 

previous academic studies. The absence of 

primary field surveys means the current, real-

time "pulse" of students' psychological readiness 

might not be fully captured. 

2. Geographic Specificity: The findings are heavily 

contextualized to Nanded and the Marathwada 

region of Maharashtra. Due to distinct socio-

economic and linguistic factors, these findings 

may not be directly generalizable to students in 

Tier-I metropolitan cities or different cultural 

zones within India. 

3. Rapidly Evolving Skill Requirements: The 

landscape of "Soft Skills" and "Entrepreneurship" 

is changing rapidly due to AI and digital 

transformation. This study may not fully account 

for the most recent shifts in "Digital Soft Skills" 

required for virtual cross-cultural management. 

https://ewbr.us/
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4. Subjectivity in Competency Mapping: Assessing 

leadership and entrepreneurial "mindsets" 

involves inherent subjectivity. Quantitative 

metrics used in secondary data often struggle to 

measure qualitative traits like empathy or cultural 

sensitivity with absolute precision. 

5. Language Barrier Bias: In regional hubs like 

Nanded, the struggle with English proficiency 

can often be mistaken for a lack of leadership or 

soft skills, which may lead to an underestimation 

of the students' actual management potential. 

Conclusion 

Despite these limitations, the study serves as 

a critical starting point for regional educational 

reform. It highlights that the "Global Mindset" is 

achievable for students in Nanded, provided that the 

focus shifts from traditional academic achievement to 

the holistic development of leadership and cross-

cultural competencies 

Preparing students for cross-cultural management is 

an urgent requirement for the "Viksit Bharat" 

(Developed India) vision. In cities like Nanded, the 

potential is vast, but the bridge to the global market is 

built on the pillars of soft skills, leadership, and 

entrepreneurship. By moving beyond rote learning 

and embracing a competency-based curriculum, we 

can transform regional students into global leaders 

capable of navigating any cultural frontier. 
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